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Three Main Points
• Effective data use almost always takes 

more time and effort than you expect

• Some data is almost always better than 
no data

• Give your data a SPA treatment   (Story 
Purpose Audience)



Some Evaluator 
Perspectives

• Where I’m coming from

• What is “data” anyway?

• Stories versus numbers

• Researcher versus advocate
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Your task: apply Logic Models, 

SUCCESs, or Stakeholder Prioritization 

ideas to AEP Calculator Data
• Start in a group of two or three (or solo)

• For AEP Calculator data, use your organization, 
provided sample data, NH 2010, or fictitious 
numbers

• For this exercise think baby steps, quick and 
dirty, back of the envelope, sketch, brainstorm, 
just take a whack
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Telling good stories with 
data is hard … just start!

• Many of these resources are available on 
the Library page at PEERassociates.net

• Feel free to contact me at 
Michael@PEERassociates.net


