
GOAL 1
Build awareness of and esteem for Arts Alive!’s resources

and programming

Onboard  150  bus i nes ses ,  nonp ro f i t s ,  and  pa r tne r s  a s  ambassado r s

Reach  500+  peop le  each  yea r  t h rough  mean ing fu l  p rog ramming

Dr i ve  more  engagement  t h rough  d ig i ta l  and  o f f - l i ne  re sou rces  i n  o rde r  to

i nc rease  t ra f f i c  to  AA !  and  D i scove r  Monadnock  to  1 , 500  mon th l y  v i s i t o r s

and  8 ,000  re tu rn i ng  u se r s  re spec t i ve l y

Bu i l d  an t i - rac i s t  and  d i ve r s i t y ,  equ i t y  and  i nc l u s ion  (DE IA )  mechan i sms  and

accoun tab i l i t y  w i t h i n  ou r  o rgan i za t ion

GOAL 2
Create opportunities to open doors for the community to

engage in the arts

Conduc t  s t udy ,  r epo r t  r e su l t s ,  and  c rea te  p lan  i n  pa r tne r sh ip  w i th  An t ioch

to  engage  i n  a r t s - re la ted  p rog ramming  a t  l eas t  2  new ta rge t  mar ke t s  t ha t

expe r ience  s ign i f i can t  bu t  su rmoun tab le  ba r r i e r s  to  pa r t i c ipa t i ng  i n  t he

a r t s

Annua l l y  d r i ve  a t  l eas t  5 ,000  d ig i ta l  and  500  i n -pe r son  v i s i t o r s  to  a r t i s t

s t ud io s ,  ga l l e r i e s ,  pe r fo rm ing  a r t s  venues ,  a r t i s t  &  o rgan i za t ion  t i c ke t i ng

and  sa le s  webs i te s ,  e tc .

Reach  500  peop le  t h rough  a t  l eas t  3  even t s  pe r  yea r  to  connec t  a r t i s t s  and

a r t s  o rgan i za t ions  w i t h  po ten t ia l  dono r s  and  new aud ience  member s

B r i ng  5  non  a r t s  en t i t i e s ,  300  gene ra l  commun i t y  member s  and  100  a r t i s t s

and  a r t s  o rgan i za t ions  toge the r  to  c rea te  a  mas te rp lan  fo r  t he  a r t s

co r r i do r .

Mission:  The mission of Arts Alive! is to support, grow, and

connect a sustainable arts landscape in the Monadnock Region

Vision: The Monadnock region wil l  have a flourishing community

that values arts and culture and provides support to facil itate

success. The greater community wil l  take pride in the arts, which

are seen as integral to a thriving society and economy.
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GOAL 3
Provide support and engage the wider community in

supporting a successful and equitable arts economy

P rov ide  a  f ramework  fo r  t ra i ned  commun i t y  l eade r s ,  a r t i s t s ,  and  bus i nes s

p ro fes s iona l s  to  p rov ide  techn ica l  suppo r t  oppo r tun i t i e s  fo r  a r t i s t s  and  a r t s

o rgan i za t ions

Of fe r  p ro fes s iona l  deve lopment  and  techn ica l  a s s i s tance  to  75  a r t i s t s  and

a r t s  o rgan i za t ions .

I nc rease  the  number  o f  F i sca l  Sponso r sh ip  &  o rgan i za t iona l  suppo r t

pa r t i c ipan t s .  (No te :  t h i s  a l so  suppo r t s  Goa l  4 )

GOAL 4
Ensure a sustainable level of financial and other resources to

enable Arts Alive! to thrive

I nc rease  t he  number  o f  ac t i ve  and  commi t ted  boa rd  member s  to  a t  l eas t  1 5 ,

i nc rease  the  number  o f  non-boa rd  member s  i n vo l ved  on  commi t tees  o r

teams  to  a t  l eas t  10  and  imp lement  bes t  p rac t i ces  to  ensu re  t ha t  s k i l l s  and

at t r i bu tes  meet  AA ' s  needs

I nc rease  the  number  o f  F i sca l  Sponso r sh ip  &  o rgan i za t iona l  suppo r t

pa r t i c ipan t s  by  20%.

I nc rease  p rog ram i ncome  and  sponso r sh ip s  to  $40 ,000  annua l l y

I nc rease  t ranspa rency  to  and  educat ion  o f  a t  l eas t  90  i nd i v idua l s  and  30

non-a r t s  en t i t i e s  i n  t he  commun i t y  i n  o rde r  to  imp rove  commun i t y -w ide

suppo r t  o f  A r t s  A l i ve !

I nc rease  ph i l an th rop ic  suppo r t  by  50% ove r  t he  t h ree-yea r  pe r iod

Deve lop  a  fund  to  ensu re  l ong- te rm  su s ta i nab i l i t y


